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Areas below 

3metres AHD
(dark purple colour)

at increased risk from 

flooding and inundation



Flood Planning - local government’s role

• Councils are responsible for flood planning and 
most land use planning in NSW

• A recent national review of barriers to effective 
adaptation states (Productivity Commission 
2012, p18)

“…local governments will be responsible for 
implementing the majority of adaptation 
measures…”

• Local Government is well positioned to discuss 
the issue of flooding with local communities



No two areas are the same, so options will 
vary by place and involve elements of:

• Planned retreat

• Accommodate

• Defend

Local Adaptation Plans

Will identify how and when decisions will be 
made, and by whom

Identify triggers and thresholds to ensure that 
actions are taken only when needed
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Media response





Comment from the Newcastle Herald



With staff, Councillors and the 

community…

• Share the dilemma

• Create a decision-making 

framework

• Work through the dilemma

• Identify the options that best fit the 

location and community

How to solve a complex problem? 



Community concerns

• Property values & finance

• Being able to stay

• Insurance premiums

• Lifestyle

• Drainage issue









Are the 

environmental 

effects 

manageable?

Will it work to 

reduce the risk 

from flooding 

and inundation?

Will it help 

maintain 

community 

lifestyle?

Do the benefits 

outweigh the 

costs?

‘Showstopper’ criteria for 

assessing hazard 

management options



Lessons: 

Building community trust takes time 

and effort and doesn’t stop

Keep things simple



Getting it right – insurance information 
night – March 2014

Community drop-in days

Walking tour – July 2014

Drains, Rains and Tides – January 2014

Community Working Group 

Sub-committee of the Community Working Group

Community workshops

Community workshops and 
information sessions
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Plan for the worst – act when necessary





Lessons: 

Identifying options to manage hazards is 

easy.

Challenge comes with assessment.

Keep it simple, but work through analysis 

with the community.



Result: 

A Plan that will stay current beyond 

political cycles, and that the 

Community actively uses to seek 

decisions and funding from all tiers of  

government.



Questions?

www.lakemac.nsw.gov.au

slpope@lakemac.nsw.gov.au

http://www.lakemac.nsw.gov.au/

